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  Abstract 

It was an empirical instigation to establish the prediction of conflict management styles through decision 

styles. Two standardized scales were administered on 300 full time university students. The data analysis 

was caried out using multiple regression which confirms that hypotheses anticipating that the selection of 

the conflict handling styles stems from the underlying decision styles or the way students make decisions 

they also manage their disputes in the similar way, because managing a conflict by using an appropriate is 

also a superlative decisive action. Thus, the students using specific decision-making styles predicted 

specific conflict management styles. Managing a conflict in a given situation is a high-quality decision. The 

findings revealed that the students who used inappropriate decision-making styles also predicted negative 

conflict management styles and vice versa. The study can be used by decision scientists, student counselors 

and university students to understand the role of decisional choices on the subsequent conflict management 

styles adopted by students. Improvement in the decision making of students will also contributes in the 

improvement in conflict handling. 

 

Keywords: Decision Styles, Conflict Handling Styles, Students.    

 
Introduction 
 

Interconnected fields are decision making and conflict mediation. A real match occurs between various 

forms of decision making and conflict management. Many citizens approach disputes in the manner in 

which they make decisions. There is a strong correlation between logical, based, and avoidant style of 

decision-making suggested by various researchers (Mann et al., 1997; Nygren & White, 2002; Scott & 

Bruce, 1995) and integrating, compromising, and avoidant conflict management style (Rahim, 1983; 

Thomas, 1976).  Similarly, rational decision-making styles is closely related to problem solving conflict 

handling style by Pruit (1983) and Kurdek (1994), and reasoning style of conflict handling (Billingham & 

Sack, 1987). Despite the great links between modes of decision-making and styles of conflict management, 

insufficient analysis is carried out to study the interaction between these two structures (Heredia et al., 

2004; Loo, 2000). Decision-making conflict theory also emphasizes the convergence between modes of 
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decision-making and conflict management (de Heredia et al., 2004). So far, relatively less research in the 

western context is done to study the relationship between various decision-making styles like rational, 

intuitive, dependent, avoidant, and spontaneous and conflict handling styles.  

 

 
Figure 1. Dual-Concerns Model of Conflict Management 

 

 
Figure 2. Dual Dimensional Model of Decision Making 
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The study has combined the Dual Dimensional Model of Decision Making by Scott and Bruce (1995) and 

conflict management styles based on Dual Concern Model of Conflict Management by Rahim (2001). 

 

Literature Review  
 

Both rational decision making style and compromising conflict management style is related to information 

sharing and exchange in order to reach at a mutually accepted decision (Rahim, 2001; Scott & Bruce, 

1995). Rational decision makers never avoid a decision and compromising conflict handlers never avoid a 

conflict (Loo, 2000; Riaz, 2009; Rahim, 2001). Reasonable decision-making is characterized as a complete 

quest for logical knowledge acquisition, information exchange, alternative innovation, and alternative 

assessment (Scott & Bruce, 1995). Similarly, the type of consensus is associated to the sharing and 

exchanging of information in order to make a conclusion that is universally agreed by the parties involved. 

This technique is characterized by handling the conflicts squarely instead of ignoring them (Rahim, 2001). 

In the other hand, the integration model is distinguished by a broader exploration of the depth of the 

dilemma from a long-term viewpoint than the integration style in which such exploration is less focused 

(Rahim, 2001). Responsible decision-makers often have a wider long-term view of the decisive 

ramifications of (Harren, 1979). Fair judgments are related in a logical way to priorities. For the decision-

maker, the solution derived from logical reasoning often fits a sensible chain. Fair decision-making is 

focused on the intentional study and assessment of solutions to accomplish an optimal goal through the 

most appropriate means (Gross et al., 1980). In the same context, the integration style is viewed as problem 

solving requiring a free exchange of ideas, the exchanging of knowledge and the examination of 

discrepancies in order to find a collective agreed solution to the problem (Rahim, 2001). No doubt, their 

views, values, and desires vary in decision-making, but logical decision-making combines all these 

components in a safe manner (Shafir & LeBoeuf, 2002). 

 

Both rational decision makers and integrating conflict handlers make an in-depth analysis of the issues and 

solve the problem from a long-term perspective (Harren, 1979; Rahim, 2001). Both styles are negatively 

related to stress (Batool, 2009; Thunholm, 2008). Similarly, collaboration and consideration of all the 

alternatives while solving a problem stands in the heart of rational decision making style and integrating 

conflict management style (Galotti, 2002). Follet (1940) states that "the first rule of integration is to put 

your cords on the table, face the real problem, uncover the dispute, and open up the whole thing" (p. 38). 

Both of these characteristics are an important part of the logical form of decision making. The major focus 

of previous studies was on the structuring of decisions in decision-making situations in real life. This 

method is based on the creation of a short list of alternatives and on the basis of a predefined appraisal 

criterion. All the alternatives are considered either implicitly or directly in the short list (Galotti, 2002). 

Collaboration is at the core of the integrated conflict style, which analyzes the diverse facets of the issues to 

successfully discuss possible visionary ideas that are informative and above the possibilities at hand (Gray, 

1989). Harren (1979) maintains that a well-reasoned, methodical, and logical way is to make the right 

decision-making decisions. 

 

Rational approaches deal with a challenge in an objective, unemotional, empirical and logical way, while 

subjective approaches deal with tasks that holistically, emotionally and uniquely reflect the emotions of the 

individual involved (Klaczynski, 2001; Stanovich & West, 2000). Integrating conflict style involving high 

concern for self and high concern for others also incorporates the feelings of the all stakeholders of the 

conflict (Rahim, 2001). Both styles are human centered. Feelings based intuitive decision making style that 

appreciates variation in opinion is a true satisfying human-oriented strategy (Bryant, 2002; Miller & 

Ireland, 2005). Both intuitive decision-making style and integrating conflict management style involve 

solving complex problems (Bergstrand, 2001; Rahim, 2001). Intuitive decision-making is more suited 

where situations involving complexity, sudden shifts, time constraints and significant risks are dynamic, ill-

defined and ill-structured (Bergstrand, 2001; Callan & Proctor, 2000).  

 

http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6V9F-4JW7WK2-1&_user=3415186&_coverDate=09%2F30%2F2006&_alid=822323029&_rdoc=85&_fmt=high&_orig=search&_cdi=5897&_sort=d&_docanchor=&view=c&_ct=445&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=d5a49b875adfdf477720f60b85e0cb59#bib12
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W45-4RSJ547-6&_user=3415186&_coverDate=04%2F30%2F2008&_alid=812479515&_rdoc=16&_fmt=high&_orig=search&_cdi=6533&_sort=d&_docanchor=&view=c&_ct=182&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=181400c4b6f6bd4046f0e2b548cbcae4#bbib19
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W45-4RSJ547-6&_user=3415186&_coverDate=04%2F30%2F2008&_alid=812479515&_rdoc=16&_fmt=high&_orig=search&_cdi=6533&_sort=d&_docanchor=&view=c&_ct=182&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=181400c4b6f6bd4046f0e2b548cbcae4#bbib19
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Similarly, Rahim (2001) indicates that implementing style is an optimal choice when topics are dynamic, 

vital, and strategic in nature. Intuitive decision-makers rely on possible potential; visualize, forecast, 

foresee and hypothesize possibilities; see prospects as an imaginative and inventive endeavor; prefer variety 

and change; and strive and design an overarching strategy (Miller & Ireland, 2005). Rahim (2001) indicates 

that people opting to integrate models often take a detailed view of the challenges in order to address them 

(Prein, 1976). Similarly win-win integrating strategy also results in positive relationship-oriented outcomes 

in the workplace (Friedman et al., 2000).  

 

Dependent decision-making style involves excessive consultation, dependence and giving more importance 

to other individuals’ opinions (Scott & Bruce, 1995). In the same way, obliging conflict management style 

is characterized by low concern for self and high concern for others on the Dual Concern Model of Conflict 

Management (Rahim, 2001). These all involve a lose-win strategy, in which other party wins on the 

expense of the self (Rahim, 2002). Differences are ignored in this approach, and comparisons are 

remembered to appease the interest of the rival group. Self-sacrifice is at the core of a compulsory style in 

which an individual leaves high interests for the greater good of the competing party (Boulding, 1962). 

Based type is also positively linked to the external locus of control (Scott and Bruce, 1995). Individuals 

with obliging conflict management style perceive themselves as ineffective and incompetent in handling 

conflicts (Gross & Gurrero, 2000) and stress (Thunholm, 2008).  

 

Similarly, dependent decision makers perceive themselves incompetent in taking personal decision 

responsibility. Contrary, they act upon the opinions, expectations, and desires of their peers and authority in 

order to overcome the fear of failure and rejection (Harren, 1979). Individuals with dependent decision 

makers and compromising conflict management style believe that they make faulty reasoning (Scott & 

Bruce, 1995). Obligatory style does not offer an innovative approach to the problems due to the inclusion of 

the views and desires of only one component, but not of the other (Rahim, 2001). 

 

Like a compulsory style, where one-sided interest is ignored, both-sided interests are avoided in the style of 

minimizing conflict control, involving low self-interest and low regard about others. Similarly, reliant 

decision-makers are unable to take full responsibility for a decision and lack personal capacity. Conversely, 

to conquer the fear of disappointment and exclusion, they act on the beliefs, aspirations, and wishes of their 

peers and authority (Harren, 1979). Evasive confrontation handlers face the same ignorance and hesitation. 

This indifferent approach indicates that some people do not want to address the issue and they are unable to 

face it (Rahim, 2001). Based policy makers are compliant, have a strong demand for acceptance, and are 

powerless to have minimal alternative alternatives to their climate (Harren, 1979). Based decision-makers 

thus choose to compromise the form of conflict management marked by moderate respect towards 

themselves and others (Rahim, 2001).  

 

Scott and Bruce (1995) show that reliant style derives from the challenge of 'carrying out a conscious 

method of reasoning,' which involves caring about disturbing ideas when making a choice. Phillips (1997) 

and his colleagues (Phillips et al., 2001) propose that too much reliance on the data and advice of others 

(i.e. expanded use of others) leads to comparatively less successful choi choices. There is a probability that 

evidence given by persons is inconsistently trustworthy and precise, which might be less likely to benefit 

from self-understanding and a decision-making scenario. Therefore, too much dependency on the based 

decision style results in decreased data validity, decreased knowledge of accuracy, and decreased decision-

making efficacy (Singh & Greenhaus, 2004). 

 

The style of avoidant leadership, avoidant decision-making, and avoidant conflict management are 

interrelated (Almas, 2007; Loo, 2000; Riaz, 2009). Riaz (2009) found that avoidant leadership styles are 

positively correlated with avoidant styles. Likewise, Almas (2007) discovered that avoidant leadership and 

avoidant conflict handling are correlated.  

 

 

http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6WMN-48B5KK0-B&_user=3415186&_coverDate=02%2F29%2F2004&_rdoc=1&_fmt=full&_orig=search&_cdi=6939&_sort=d&_docanchor=&view=c&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=cc227e1e8d2f83caa638556a71e7c2b9#bib30
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6WMN-48B5KK0-B&_user=3415186&_coverDate=02%2F29%2F2004&_rdoc=1&_fmt=full&_orig=search&_cdi=6939&_sort=d&_docanchor=&view=c&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=cc227e1e8d2f83caa638556a71e7c2b9#bib61
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6WMN-48B5KK0-B&_user=3415186&_coverDate=02%2F29%2F2004&_rdoc=1&_fmt=full&_orig=search&_cdi=6939&_sort=d&_docanchor=&view=c&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=cc227e1e8d2f83caa638556a71e7c2b9#bib61
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Loo (2000) found that the avoidant style is positively compared to the style of avoidant conflict 

management. The avoidant approach is known to be an effort wherever possible to avoid decision-making. 

It includes indecision, postponement, evasion and suspension of decisions and avoidance of decision 

scenarios (Scott & Bruce, 1995). Likewise, avoiding confrontation style requires withdrawal habits, where 

challenges are overlooked, conflicts are ignored, and obligations are deferred. By actively remaining apart 

from the controversy, those persons remain aloof, isolated, and distinct from the opposing case. In order to 

prevent it, they dispute the presence of the confrontation (Rahim, 2001). Authority remains unused in the 

avoidant style, so avoidant decision makers do not dominate (Bass & Reggio, 2006). The dominant style is 

known as rivalry, which entails pushing tactics to win at the detriment of the opposing faction. Those 

dispute handlers could not meet other criteria and opportunities. It is a self-centered mentality in which 

other priorities are overlooked to attain personal benefits (Rahim, 2001). Avoidant decision style is 

positively related to stress and external locus of control (Thunholm, 2008). Avoidant conflict handlers are 

also stress-laden, neurotic, and withdrawn while facing conflicts (Moberg, 2001). According to Scott and 

Bruce (1995) avoidant decision makers are passive and lacks in assertiveness which is an integral part of 

dominating conflict management styles built on win-lose strategy (Rahim, 2002). 

 

Finally, in dispute handling, random decision-makers use the dominant form. They do not include the pros 

and cons being discussed and the decisions are taken impulsively. A spontaneous style of decision-making 

is characterized in terms of emergency and the ability to rapidly complete the decision-making process. 

Spontaneous decision-makers are also liable to skip any critical details in hurry. Similarly, when using 

prevailing styles of dispute mediation, mutual goals are missed. Which requires rigid conflict mediation 

behaviors (Pruitt & Carnevale, 1993). Spontaneous decision making is characterized by rapid, speedy, 

impulsive, and hasty decision making (Scott & Bruce, 1995).  

 

Coscarelli (2007) is of the view that spontaneous decision makers do not considers all the relevant 

segments of the decision making. Similarly dominating conflict handlers miss collective gains by quickly 

dominating (Pruitt & Carnevale, 1993). Just like spontaneous decision makers who take decisions within 

limited time intervals, dominating conflict handlers try to manage the conflict in short time spans (Blake & 

Mouton, 1964; Rahim, 1992). 'Thought chunking' is a random decision-making style and the emphasis is on 

the data as a whole instead of examining the data in bits (Coscarelli, 2007).  

 

Attempts in the 'spur of the moment' are made to make choices. In nature, certain choices are impulsive 

(Scott & Bruce, 1995). These hasty decision-makers do not incorporate the evidence or negotiate with 

others and only decide whether they feel like at the moment. Consequently, they resist sacrificing tactics 

focused on exchanging information and the ability to solve the problem (Rahim, 2001). Spontaneous 

decision-makers are less interested in addressing challenges because they follow dominant methods where 

the underlying challenge lies unresolved much of the time (Richmond et al., 1983). Impulsive and 

sensation-seekers are spontaneous decision-makers (Baiocco et al., 2008). Spontaneous decision making is 

negatively linked with satisfactory decision outcomes (de Bruin et al. 2007) and positively related to stress 

(Batool, 2003; Thunholm, 2004).  

 

Hypotheses  
 

H1. Rational style is likely to positively predict compromising and integration style. 

H2. Intuitive style is likely to positively predict integrating style. 

H3. Dependent style is likely to positively predict obliging, compromising, and avoiding style. 

H4. Avoidant style is likely to positively predict avoidant style and negatively predict dominating 

style. 

H5. Spontaneous style is likely to negatively predict compromising style and positively predict 

dominating style. 

 

http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6WMN-48B5KK0-B&_user=3415186&_coverDate=02%2F29%2F2004&_rdoc=1&_fmt=full&_orig=search&_cdi=6939&_sort=d&_docanchor=&view=c&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=cc227e1e8d2f83caa638556a71e7c2b9#bib61
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6WMN-48B5KK0-B&_user=3415186&_coverDate=02%2F29%2F2004&_rdoc=1&_fmt=full&_orig=search&_cdi=6939&_sort=d&_docanchor=&view=c&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=cc227e1e8d2f83caa638556a71e7c2b9#bib61
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Figure 1. Conceptual Model on Effect of Decision-Making Styles on Conflict Management Styles 

 

 

Methodology    

 

The cross-sectional survey research was conducted on university students (N = 300) of management classes 

(MBA and MPhil/MS) with age ranged from 22 to 25 years (M = 23.13, SD = 3.17). Data was collected 

with purposive sampling technique from two public sector universities of Islamabad including IIUI and 

QAU. General Decision-Making Style Questionnaire (Scott & Bruce, 1995) with 25 items and Dutch Test 

for Conflict Handling (De Dreu et al., 2001) with 20 items were administered. The present study was based 

on cross-sectional survey design. Written permission was taken from authorities. Data was collected during 

the working hours in the class rooms during the study periods. Thus, the data collection was carried in the 

group form. Teachers in the targeted classes helped the researcher in motivating the students to participate 

in the study. Only morning classes were targeted. Initially, the researcher provided necessary information 

regarding the introduction of the study, its purpose, objectives, applied significant and implications for the 

students. After providing the introductory information, the researcher provided instruction regarding the 

completion of the questionnaires.  

 

Participants were ensured regarding the confidentiality of the information. After providing necessary 

instructions, informed consent was taken in written. No time limits were imposed on the participants for the 

completion of the scales. The researcher responded all the queries of the participants before, during and 

after scales’ completion. The questionnaires consumed 20 to 30 minutes of the participants. Due to the 

completion of the scales in the study hours and in class room setting, the return rate was hundred percent. 

After collecting the filled questionnaires independently from the individual participants, the researcher took 

a bird eye view of the scales in order to confirm the all the questions were appropriately answered. In case 

if some information was missing, the researcher requested the concerned participant to provide the said 

information. Respondents were pain gratitude for participation in the study and the administrative 

authorities for their cooperation.      
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Analysis 
 

Table 1: Psychometrics and Correlations 

Variables  M SD α 1 2 3 4 5 6 7 8 9 10 

1. Rational 18.2

3 

3.1

7 

0.8

4 

- .34*

* 

.23*

* 

-.06 -.08 .18*

* 

.40*

* 

-.08 .32*

* 

.07 

2. Intuitive  18.2

6 

2.8

3 

0.8

5 

 - .16*

* 

.22*

* 

.25*

* 

.17*

* 

.19*

* 

.03 .27*

* 

-.01 

3. Dependent 18.9

8 

2.9

3 

0.7

2 

  - .36*

* 

.02 .24*

* 

.32*

* 

-.01 .19*

* 

.18*

* 

4. Avoidant 15.9

6 

3.9

0 

0.8

1 

   - .07 .13* .01 -

.13* 

.06 .05 

5. Spontaneous  15.4

7 

4.0

9 

0.7

0 

    - .03 -

.13* 

.17*

* 

.02 -.04 

6. Obliging 13.2

1 

2.7

5 

0.7

2 

     - .46*

* 

-.05 .35*

* 

.30*

* 

7. Compromisi

ng 

15.5

4 

2.5

6 

0.8

0 

      - -

.24*

* 

.56*

* 

.22*

* 

8. Dominating 11.8

7 

3.1

4 

0.7

2 

       - -

.13* 

-.11 

9. Integrating 14.6

1 

2.4

7 

0.8

2 

        - .04 

10. Avoidi

ng  

13.8

6 

2.9

9 

0.7

0 

         - 

*p < .05. **p < .01. 

 

Reliability coefficients were greater than .70 indicating satisfactory reliability (Kline, 1999). Pearson 

correlation indicates that rational style has significant correlation with intuitive (r =.34, p < .01) and 

dependent style (r =.23, p < .01) whereas obliging (r =.18, p < .01), compromising (r =.40, p < .01) and 

integrating style (r =.32, p < .01). Intuitive style with dependent (r =.16, p < .01), avoidant (r =.22, p < .01) 

and spontaneous style (r =.25, p < .01) whereas obliging (r =.17, p < .01), compromising (r =.19, p < .01) 

and integrating style (r =.27, p < .01). Dependent style with avoidant style (r =.36, p < .01) whereas 

obliging (r =.24, p < .01), compromising (r =.32, p < .01), integrating (r =.19, p < .01) and avoiding style 

(r =.18, p < .01).  

 

Table 2: Multivariate Regression analysis 

 Obliging
(a)

 Compromising
(

b)
 

Dominating
(

c)
 

Integrating
(d)

 Avoiding
(e)

 Collinearity 

Statistics 

Predictors  β ΔR
2
 β ΔR

2
 β ΔR

2
 β ΔR

2
 β ΔR

2
 Toleranc

e 

VI

F 

Rational .12 .07

0 

.29*** .225 -.04 .031 .24**

* 

.12

6 

.04 .02

1 

.78 1.2

8 

Intuitive  .09  .10  -.03  .17**  -.05  .75 1.3

3 

Dependent .12*

* 

 .27***  -.04  .10  .18*

* 

 .81 1.2

4 

Avoidant .12  -.08  -.14*  .02  .01  .80 1.2

5 

Spontaneo

us  

.09  -.13*  .16*

* 

 -.01  -

.023 

 .90 1.1

1 

*p < .05. **p < .01. ***p < .001. 
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Avoidant style with obliging style (r =.13, p < .05) and dominating style (r =.13, p < .05). Spontaneous 

style with compromising style (r =-.13, p < .05) and dominating style (r =.17, p < .01). Obliging style with 

compromising (r =.46, p < .01), integrating (r =.35, p < .01) and avoiding style (r =.30, p < .01). 

Compromising style with dominating style (r =-.24, p < .01 and integrating (r =.56, p < .010 and avoiding 

style (r =.22, p < .01). Dominating style with integrating style (r =-.13, p < .05).  

 

 

Regression analysis supported hypotheses. The rational type predicted compromising and integrating style. 

the intuitive style predicted integrating style. the dependent style predicted obliging, compromising and 

avoiding style. the avoidant style negatively predicted dominating style. the spontaneous style negatively 

predicted comprising and positively predicted dominating style. It is also ensured that multicollinearity is 

not problematic for the regression models.   

 

Discussion  
 

The 1st hypothesis was supported. No doubt, their views, values, and desires vary in decision-making, but 

logical decision-making combines all these components in a safe manner (Shafir & LeBoeuf, 2002). Many 

scientists (Mau, 1995; Harren, 1979) say that a logical approach is an optimal decision-making style. 

Similarly, problem-solving in integrating style is based on the negotiation and collaboration among all the 

parties of concern that results in a mutually acceptable solution of the dispute (Rahim, 2002). In this way, 

win-win integrating strategy improves relationship and according to its outcomes, it is considered the most 

superior style of conflict management (Tjosvold et al., 1999). Thus, the most superior decision-making 

style predicts the most superior conflict management style. Type convergence is a superior, efficient, 

positive dispute handling technique. Compromising and combining methods are more effective as 

challenges are more complicated and strategic (Rahim, 2001). Integrating style is based on confrontation, 

direct dialogue in two ways, explanation of misconceptions and analysis of the roots of the conflict, and 

problem solving is the second essential aspect, identifying a mutually satisfactory solution to a problem 

(Prein, 1976). Confrontation with baths and addressing challenges are the building blocks of sound 

decisions. Integrating style is associated with increased performance, individual and organizational 

outcomes (De Church & Marks, 2001; Rahim, 2001). Findings support the assumptions that rational 

decision maker opt compromising strategy. Compromising style is based on a middle-ground position in 

dispute resolution is also considered an effective conflict handling strategy which also serves strategic 

concerns (Gross & Gurrero, 2000; Khatri & Alving, 2010). Reasonable style emphasizes the creation of 

cause-effect relations when finding solutions to challenges, keen seeking and true consideration of all 

possible potential solutions, retaining the importance of primary targets, and optimizing possibilities for 

choice by searching for an optimal solution (Hendry, 2000). 

 

The 2
nd

 hypothesis was supported. Past research illustrates that intuitive style is associated with positive 

outcomes (Hablemitoglu & Yildirim, 2008; Miller & Ireland, 2005; Singh & Greenhaus, 2004). Intuitive 

style has gained much popularity in the recent years (Bohm & Brun, 2008; Peters et al., 2006; Sinclair & 

Ashkanasy, 2005). In judgement and decision-related literature, love and empathy were ignored for a long 

period of time. Judgment has been viewed as a cognitive mechanism that relies on logical reasoning and 

diligent consideration of alternatives as risk perception and decision-making. The scene changed in the 

early 1980s as decision-makers moved their emphasis from logical to subjective thinking and from 

cognitive processes to the emotional decision-making side (Bohm & Brun, 2008). Affects and feelings in 

decision literature are called 'hot topics' (Peters et al., 2006) which in the past were considered 'neglected 

topics (Bohm & Brun, 2008). Intuitive decision-makers are worried with human nature's thoughts, 

impressions, and emotional sides, because those people make manually beneficial and consensual 

integration judgments in dispute management (Prein, 1976). Intuitive choices play a crucial role in strategic 

decision-making, particularly for top-level management (Khatri & Alving, 2010). (Riaz et al., 2010) where 

Managers are faced with unstructured, modern, dynamic, sensitive and unpredictable problems (Singh, 

2001). Similarly, the integration style is ideal for managing strategic disputes (Rahim, 2001). In collectivist 

http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W45-4RSJ547-6&_user=3415186&_coverDate=04%2F30%2F2008&_alid=812479515&_rdoc=16&_fmt=high&_orig=search&_cdi=6533&_sort=d&_docanchor=&view=c&_ct=182&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=181400c4b6f6bd4046f0e2b548cbcae4#bbib19


 

 

 

 

 

ISSN 2309-0081                             Shujaat, Shehzad & Riaz (2021) 

 
271 

I 

 

  www.irss.academyirmbr.com                                       March 2021 

 International Review of Social Sciences                Vol. 9 Issue.3 
 

 

R 
S  
S 

societies such as Pakistan, people choose intuitive decision-making style over logical style (Brew et al., 

2001). 

 

The 3
rd

 hypothesis was supported. Most scholars interpret the contingent style negatively (Scott & Bruce, 

1995; Fischhoff, 1992), but when the decision-maker is able to include other stakeholders in the decision-

making task, it may often be efficient and beneficial. Similarly, the essence of the reliance of the decision 

maker will decide the subsequent consequence of dependence (Scott & Bruce, 1995). Dependence can be 

useful for involvement, but dependence on learning has detrimental consequences (Hablemitoglu & 

Yildirim, 2008). First-class decisions are taken by individual decision-makers, by collaborating and 

interacting together with others (Nutt, 1999). The topic of interest is who is involved in the decision and 

how the engagement will take place. Decision quality and decision approval are the most significant 

variables in this respect (Vroom & Yetten, 1973). Almost all choices, to some degree, are affected by other 

persons, their beliefs, advice, and aspirations. It is important in decision-making decisions for practical 

evaluation (Phillips et al., 2001). Despite these optimistic aspects of the dependent style, the self remains at 

risk in all conflict mediation options by dependent decisions, like obliging, sacrificing, and avoiding, whilst 

the other party gains rewards. The researchers (Singh & Greenhaus, 2004) therefore say that when it is 

combined in either a logical or intuitive style, consulting with others will be more suitable. Driver et al. 

(1993) demonstrate that individuals, considering the fact that one style is dominant, are likely to use more 

than one decision-making style. 

 

The 3
rd

 hypothesis was supported. Dependent decision makers are losers who lacks in self-confidence to 

make decisions and therefore shift decisional responsibility to others (Argyropoulou & Sidiropoulou, 

2003). Similarly, individuals with obliging and avoiding conflict handling strategies involving self-sacrifice 

are also losers (Rahim, 2002). These conflict strategies are relatively less effective and can handle simple 

problems of the mild and moderate nature (Rahim, 2001). Researchers negatively evaluate the dependent 

decision makers (Scott & Bruce, 1995; Singh & Greenhaus, 2004) who tries to keep themselves aside from 

decisional scenarios but are considered responsible for the outcomes of the decision in the long run 

(Argyropoulou & Sidiropoulou, 2003). Similarly, outcomes of the dependent-linked conflict management 

styles i.e. compromising, obliging, and avoiding are also negative and inconsistent in outcomes (Gross & 

Gurrero, 2000; Rahim, 1992). Hablemitoglu and Yildirim (2008) argue that the dependence in decisions 

can be appropriate it is for the sake of participation, but dependence for learning is ineffective. Group 

members’ participation in decisions or dispute resolution tasks increases their satisfaction (Foels et al., 

2000) and makes the problem solution a collective interpretive (Williams, 2003). Researchers (Yi & Park, 

2003) illustrate that people in collectivist cultures like Pakistan prefer participative, cooperative, and 

collaborative decision choices. 

 

The 4
th

 hypothesis was partially supported. The results are consistent with the dominant style assumption, 

although the findings are inconsistent with Loo's (2000) example that avoidant decision-making style is 

favorably correlated with dispute handling avoidant style. It is surprising that people who want to stop 

confrontation are now facing more disagreements in the long term (Rahim, 2001). Because of the social 

transformations and acculturation in Pakistani society due to the drastic shifts in the world of industry, the 

formation of international corporations, and globalization, there is a huge shift in people's tastes in Pakistan. 

Riaz (2009) states that the least preferred form of decision making by Pakistani managers was the avoidant 

decision-making style. Like the avoidant leadership style, which is regarded by theory and past studies as 

the most passive and inefficient leadership style (Bass & Reggio, 2006), unfavorable effects are often 

consistent with resisting decisional decisions. Rush et al. (1996) found a negative link between the evasive 

form of decision-making and the efficacy of first-level managers. Its ineffectiveness is due to a lack of 

knowledge of oneself and the environment (Philips et al., 1984). Avoidant decision making style is 

considered the most ineffective style of decision making (Blais et al.,  2003; Riaz, 2009). Similarly, 

avoidant conflict management style is associated with negative outcomes (Friedman et al., 2000; Rahim, 

1992). Avoidant decision making is passive in nature (Scott & Bruce, 1995) which is unrelated to assertive 

dominating conflict management style. Avoidant decision making style is more present in collectivist 

http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6WMN-48B5KK0-B&_user=3415186&_coverDate=02%2F29%2F2004&_rdoc=1&_fmt=full&_orig=search&_cdi=6939&_sort=d&_docanchor=&view=c&_acct=C000060481&_version=1&_urlVersion=0&_userid=3415186&md5=cc227e1e8d2f83caa638556a71e7c2b9#bib61
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societies (Hesketh & Taylor, 2001). Similarly, people in collectivist societies use avoidant style of conflict 

management to protect and maintain their relationship in the long run (Tjosvold & Sun, 2002). 

 

The 5
th

 hypothesis was supported. Riaz (2009) found that there was no link between spontaneous style and 

productive leadership styles. The random style is confined to self-centered decisions based on hasty choices 

without incorporating the desires of others. Thus, spontaneous policy makers, instead of dominating, should 

not compromise and think about the needs of others. Researchers (Spicer & Sadler-Smith, 2005) are likely 

to skip some crucial details in hurry when researching the pros and cons of logical and random decisions 

demonstrated by spontaneous decision-makers, and rational decision-makers are more likely to indulge in 

too much processing. Consequently, a balanced decision-making strategy could be more suited for 

successful decision-making. Spontaneous decisions are based on short time spans (Scott and Bruce, 1995). 

Similarly, dominating style is employed by the managers to achieve goals in relatively short time intervals 

and this style of managing conflict is linked with negative outcomes (Rahim, 1992; Thomas, 1976). 

Dominating style is included into dysfunctional styles of handling conflict (Rahim, 2002). Similarly, 

spontaneous style—in which the decision makers miss important information in haste and impulsivity—is 

associated with negative outcomes (de Bruin et al. 2007; Thunholm, 2004). 

 

Future Recommendations 
 

The study has addressed decision-conflict dichotomy in educational institutions. Conflict-handling is 

situation specific. Therefore, in future studies, the inclusion of conflict situations in between decision-

conflict dichotomy can provide the more comprehensive understanding of this phenomena.  

  

Conclusion  
 

Life is sum of all the choices we make. Students make decisions which influence their different daily life 

actions. Conflict is considered as an insensible function of life (Rahim, 2002). Thus, managing the conflict 

is also one the important decisions which are faced by the university students in routine life scenarios. The 

present scientific study established the link between decision making and conflict handling and conflict that 

students’ choices to manage conflicts are determined by their decision styles which they practice out while 

handling disputes. In shore, making improvements in the decision making of students will also improve 

their conflict handling.  
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