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  Abstract 

The State College under study envisions itself as a green institution demonstrating fervent commitment to 

ecological sustainability and exemplifying the ideal green practices through its campus life, physical 

operations, academic programs, research, and extension activities. In reference to the College green 

advocacy, the paper presents a chronicle of the framework and initiatives that constitute its transition and 

progression into an eco-friendly school. The nature of the investigation called for narrative case study and 

purposive selection of the participants. The paper utilized a document survey method to gather data related 

to the postulated questions.  The inter-method triangulation using ocular survey and interview were set to 

purportedly corroborate the gathered evidence before proceeding to the methodical thematic analyses of 

data. Themes across the data sets were named and defined to form profound narrative and descriptive 

accounts of the topic.  The ESD principle was entrenched with the College vision to provide the main 

groundwork of its desired transition. Laying the groundwork and building awareness, infusing the 

principles, establishing synergies, and indexing the status led to the concretization of the conceived 

transition. Nevertheless, the transition precedent did not reach impeccable realization for reasons ascribed 

to sporadic participation of College members, absence of feedback mechanism, and inadequacy of audit 

measures.  The College, therefore, needs to contemplate on these lapses and oversights; and consequently, 

come up with more meticulous planning and implementation. Such activity shall target maximum 

participation, serious implementation of norms, meaningful evaluation, deeper internalization and working 

with and from the grassroots. 

 

Keywords: Education for Sustainable Development (ESD), State College, Transition, Green Institution, 

Eco-friendly.  

 

 

Introduction 

 

The present day environmental problems will essentially affect future humans much more they affect the 

present ones.  Consequently, the actions and policies that present-day humans undertake will have an 

impact on the well-being of future individuals (Gewirth, 2001).  In the light of these facts, the schools, 

through their education policies and programs, have a paramount role in introducing a new vision for 

education that will break structures, routines, and practices that do not cultivate “learning for being” and 

“learning for future living.”  Strengthening this view, Sterling (2008) and Wals (2010) stress on the role of 

the schools in barring unsustainable pattern principles and consumptions.  Universities function in the 

construction of concepts, skills, and commitment that will address critical environmental issues such as 

climate change, disaster risk reduction, biodiversity, poverty reduction, and sustainable consumption 

(UNESCO, 2016). 

  

As higher education is essential for supplying the workforce needs of economic activity, it is also vital that 

it reorients its training structure towards achieving an eco-friendly environment which is rudimentary to 
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sustainable development.  At the foreground, it shall seek constructive transformation that builds 

awareness, understanding, and concern.  As Alto (2014, p. 16) puts it, “Education should challenge 

personal and social actions thereby enabling the participants to create conditions and systems that actualize 

environmental care and protection.”    

 

Environmental protection and conservation are also the key themes of the Global Action Program of the 

Post United Nations Decade of Education for Sustainable Development (UNDESD) for the years 2005-

2014.  The ASEAN Environmental Education Action Plan for Sustainable Development (AEEAP) for the 

years 2014-2018 (Environment Management Bureau Negros Island Region (R18), 2016) also highlights the 

same concern.  Under the country‟s local response to these initiatives, the National Environmental 

Education Plan for Sustainable Development established a national program that would encourage schools 

to create a sustainable and eco-friendly environment.  The efforts towards this realization instigate the 

initiation and integration in the instruction, research, extension, and administration programs which are 

environment-related.  Furthermore, the post-ASEAN Environment Year 2015 Celebration (Associaton of 

South East Asian Nations, 2015), and road map for the implementation of the National Environmental 

Awareness and Education Act of 2008 promote this program for the establishment and strengthening of 

sustainable and eco-friendly schools in the country.  

 

The suppositions presented delineate the close link between an academic institution and sustainable 

development and spelled out the discourse that public higher education sector should delve into the process 

of inculcating skills, knowledge, philosophy, and culture to create an environmentally-conforming 

workforce.  It necessitates adopting a philosophy and a policy framework that cut across the institutional 

responsibility of producing a highly needed skilled workforce that can stir development in the community 

without causing casualties in the biophysical nature.    

 

The above conditions presuppose the redirection and complete transformation of schools into eco-friendly 

institutions.  More particularly, tertiary institutions as the pinnacle of formal and organized systems have a 

particular responsibility to help define and become exemplars of lasting and best practice.  In this 

connection, schools are expected to set up policies, procedures, and public initiatives in the building of an 

eco-friendly culture (Soderholm, 2010; Ferrara, 2011).  Woltoorton‟s (2011) study affirms that the goal of 

transformation is from the perspective of school governance. 

 

The state educational institution considered in this study is working towards this direction. The 

environmental awareness and ethics are currently juxtaposed to the recent transition and realignment of 

vision and practices of the college to address environmental concerns and issues for sustainability. It 

undertakes measures to backlash the culture, policy, and management strategies that imperil this purpose.  

It demonstrates earnest attempts to revisit its structure and constitutions, policies, content and processes, 

and value system to amass the landscape of green development. The paper is an attempt to provide a 

chronicle of the College road to transcend into an eco-friendly institution.  It particularly recounts the 

adoption of environment-friendly operations and approaches to set new directions to address the pressing 

issues of environmental mishaps and disasters.  It further takes up the College institutional value 

statements, integration of sustainability principles in administrative and pedagogical systems, community 

involvement, participation and ownership of good practices that can lead the College to clear content 

restructuring and transition to an eco-friendly institution.     

 

Methodology 
 

Research Design 

 

The research objective called for complex and elaborate analyses of data from multiple sources which were 

used in the description of the research object entirely.  Given the nature of the investigation, the paper 

adopted the narrative case study approach.   
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Study Site 

 

The study took place at a State College which is an institution of higher and continuing education in the 

province of Negros Occidental.  As a tertiary institution, it is committed to engage in quality instruction, 

development-oriented research, sustainable lucrative economic enterprise, and responsive extension and 

training services through relevant academic programs to empower a human resource that responds 

effectively to challenges in life and act as catalyst for the holistic development of a humane society.   

 

Participants 

 

A purposive selection of the participants was observed based on their role or designation, knowledge of the 

topic for discussion, and extent of participation in the eco-friendly initiatives of the college.   

 

Sources of Data 

 

The data were sourced from the annual reports, strategic plans, and documents (filed during the 2015 

Search for the Most Eco-friendly School) of the college under study.  Moreover, ocular visit and interview 

were set to corroborate and converge the gathered data/evidences before proceeding to the methodical 

analyses of data.  The data expectedly provided thorough descriptions and meanings of the central themes 

contained within the College undertakings in the achievement an eco-friendly status.    

 

Mode of Analysis 

 

The data gathered were reviewed and subjected to the acceptable procedure for analysis. The data were 

translated into meaningful categories and for easy identification of qualitative data contained in recurring 

themes or ideas.  Themes were abstracted out from the given responses to form objective and 

comprehensive analyses of the data. Themes across the data sets that are associated with the research 

questions were named and defined to form detailed and profound narrative and descriptive accounts of the 

college transition into a green school.     

 

Results 
 

Gleaned from thorough appraisal and comparison of data generated from the interview and surveys, the 

College eco-friendly initiatives encompass the articulation of vision, setting up of policies, and introduction 

of creativities that led its fruition in the attainment of green status.   

 

The challenge of bringing the College into the line-up of first-rate universities championing the advocacy 

for sustainability turns the vision and blueprint for green transformation into a commitment.  The College 

President expressed the need to integrate the ESD paradigm into the college framework. From the pool of 

related perspectives of the respondents emerged a conceptual model that typifies the trail of the College 

transition constricting from broad ESD principle to school-based precept of creating an eco-friendly 

system.  The process starts from integrating the ESD principle into the college commitment and day-to-day 

practices and operations as shown below: 

 

The Framework of the College Transition into an Eco-friendly School.   

 

The challenge of bringing the College into the line-up of first-rate universities championing the advocacy 

for sustainability turns the blueprint of Green Institution Excels into a commitment.  The College President 

expressed the need to integrate the ESD paradigm into the college framework. From the pool of related 

perspectives of the respondents emerged a conceptual model that typifies the trail of the College transition 

constricting from broad ESD principle to school-based precept of creating an eco-friendly system.  The 
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process starts from integrating the ESD principle into the college commitment and day-to-day practices and 

operations as shown below:  

 

 

 

 

 

 

 

 

 

Figure 1 

 

Policies, stemmed from series of deliberation in the executive council and Board of Trustees, were set up to 

provide a clear sense of direction and performance expectation to all members of academic community.  

Substantial consultations and discussions with the college executive council and key personnel were figured 

out to turn the blueprint of transition into an initial roll out. 

   

The President of the College further articulated his adoption of a formula to realize the trances toward a 

green status:  

 

 

 

 

Figure 2.  The equation for the College green transformation 

 

The equation signifies that the realization of the green College EXCELs transformation (Excellence, 

Competence, and Educational Leadership in Science and Technology) is equals to the quality four-fold 

functions (instruction, research, extension, resource generation) plus good governance.  Correspondingly, 

the term “green” in the equation drives the College to operate in the epitome of an eco-friendly premise that 

shall cover all its essential core functions as an institution of higher learning and shall extend up to sound 

management system or good governance.    

 

The dimensions of College system that need transformation, also known as the College 5Gs, were extracted 

from the given equation.  It is essentially verbalized as the eco-friendly package consists of: 

 

Figure 3.  The framework for the College greening 

 

The range of greening vision was then promulgated and communicated to all members of academic 

community. Much focus was placed on engaging the faculty, staff, and students to innovative activities that 

externalize and actualize the green practices.  The eco-friendly practices were underscored to be heeded in 

the school operations and be made part of school members‟ daily routines.   
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More to the point of adopting the 5G‟s as a frame of reference in innovating and re-inventing some aspects 

of its educational system, the College ventured into other creativities such as building synergies and 

“working with others” in order create an impact and rally the people to preserve the quality of environment.  

 

The Phases of the College Transition into an Eco-friendly School.   

 

Substantial and valuable inputs from the participants led to the illustration of a well-defined set of phases of 

the College headway to green transformation.  These are: 

 

1. Laying the groundwork and building awareness. Upon the in-statement of the fifth President of the 

College in June 2012, there was an adoption of an environmental vision statement and pledge to 

implement green policies and strategies in the building of an eco-friendly school.  A symposium on the 

College Greening in August 2012 and unveiling of the College Green Logo in November 2012 

followed. After which the College President directed the creation of whole and by-campus green action 

plan and the integration of the College environmental thrusts in instruction, research, extension, and 

production activities.  An eco-committee, also known as green team, was also established.     

 

On top of the preceding efforts, the First Western Visayas Green Summit in November 2013 marked the 

biggest kick-off of the College eco-friendly awareness campaign.  It was celebrated with the theme, “SUC’s 

Transitioning Towards a Sustainable Future for Higher Education.”   

Other significant efforts initiated by the college include distribution of the College Green ExCELS Student 

Handbook, IEC materials and primers for the green/eco-friendly campaign of the College, and awareness 

campaign. 

 

2. Infusing the Principle.  The eco-friendly principle permeated into the base of the school system from 

policy formulation through its development facets.   

 

College policies – resolutions were issued to intensify compliance with solid waste management program  

Campus physical set up- greening initiatives, waste management programs and conservations efforts were 

set up;   

College culture - sensitivity to issues of gender equity, cultural diversity, and respect with particular 

emphasis to people with handicaps; and transparency, objectivity, and fairness in all its dealings and 

practices were emphasized; 

College curriculum - holistic and student-centric activities and academic contents ornate with layers of 

experiential learning to inculcate environmental responsibility among students were provided;   

College research and technology - environmental studies, innovations and inventions that promote 

sustainability were completed;  

College community extension - community cleaning and environmental care and protection undertakings 

were realized.   

 

3. Establishing Synergies.  The College facilitates networking and collaboration with other education 

stakeholders. 

4. Indexing the Status. The College participated in 2015 National Search for Sustainable and Eco-

Friendly School.  It tried to comply with the set mechanics and criteria.  Unfortunately, it failed to get 

the first slot.  The participants attributed the failure to the lack of “all-out” participation from all 

members of the community, inconsistency of efforts, non-existence of stringent rules to deal with the 

non-compliant and averted behavior, and the absence of process monitoring scheme to carefully track 

and evaluate status performance.            

5. Sustaining Efforts.  The result prompted the green committee to reorganize and conduct its own 

internal audit.  The committee drafted the “green index‟ instrument to gauge the eco-friendly status of 

the four campuses.   
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With renewed vigor and stronger spirit, the College Green ExCELS was re-launched in July 26, 2017 

together with the inauguration of the rise of the first Green Building in the campus.  The recently 

established Office of External Affairs and new composition of Green Committee were ordered to be at the 

forefront in the revitalized College toil to become an eco-friendly institution of higher education. 

 

Discussion 
 

Education for Sustainable Development (ESD) emerged out of the perceived need to face the global future.  

There is an apparent call to reorient education from lack of awareness to empower response to veer the 

future generation to assume responsibility for creating sustainable future.  ESD proffers a productive frame 

for meaningful learning that goes beyond rote learning and mere acquisition of facts (Toh, 2006).  It takes 

cognizance that education for sustainability should aim to provide a more holistic and balanced view of 

sustainable development (Chandran,Gunawardena, & Castro, 2017) for individuals to take their position as 

responsible leaders and global citizens who display awareness, understanding, and respect for the 

environment.  

 

This understanding formed the basis for the college under study to upgrade its capacity and accept the 

challenge of enabling its community members to live together sustainably within the premise of an eco-

friendly campus. Evidently, it utilized the above concept as a cogent “footing” for its desired 

transformation.  The ESD paradigm was ingrained into the whole school system.  It activated the 

momentum for the College to look inward and identify priorities and create synergetic and future-oriented 

policies and objectives along greening the campus, curriculum, culture and practices, research, and 

extension.   

 

As a catalytic process for change (UNESCO, 2012), ESD seeks to foster – through education, training, and 

public awareness – the values, behavior, and lifestyles required for a sustainable future.    As an impetus for 

the College transition into an eco-friendly school, the principle of the ESD inspired concerted efforts in the 

creation of an immersive and eco-restorative school campus which is prototype of ideal environment. 

Setting the stage, the President of the College enjoined the members of the school community to imbibe 

awareness and sensitivity and assimilate the right attitude and mentality in dealing with issues and problems 

that distress the environment.  The College then pronounced its clear stand that this step will eventually 

steer the building of a balanced eco-campus that nurtures sustainable practices and values among its 

members.      

 

An “eco-friendly school” is identified with those elements and practices that inculcate environmental 

sensitivity and promote environmental sustainability through various environment-friendly means that 

encourage judicious use of resources. It renders a school environment that is physically safe, emotionally 

secure and psychologically enabling; and caters to the physical, mental and emotional needs of the school 

members (Sharma & Pandya, 2015).   More importantly, it places issues and concerns on sustainability at 

the heart of the „whole school‟ policy planning and practice (Sharma & Pandya, 2015).   

 

This is perceptibly the apparent logic or rationale for the adoption of 5G‟s as the College framework for 

transition.  The eco-friendly system finds expressions   in the various aspects and functions of school 

operations.  It is directed towards the development of the entire school culture committed to the green 

vision and not simply focusing on the curriculum.  As baseline, it rouses the values-based learning that 

fosters the processes of self-reflection and critical inquiry (Vega, 2015) which can later transcends into 

more active and responsible engagement in eco-friendly endeavors.  Parallel to this assumption, Hargreaves 

(2008) imparted that the policy rhetoric underpinning of ESD steadily backs a holistic and integrated 

approach in the implementation of model green practices in the formal education system.   

 

Analogous to the whole school approach system based on the illustration of Hargreaves (2008), the ESD 

principles were emblematized in eco-friendly practices throughout the campus lifestyles – from the 
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curriculum content through the sustainable school operations such as integrated governance, future-oriented 

planning, school members‟ and community partners‟ participation and monitoring and evaluation. The 

College Green ExCELS (Excellence, Competence, and Educational Leadership in Science and Technology) 

formula covers the four-fold functions (instruction, research, extension, resource generation) of the College 

and stresses the significance of good governance to effectively carry out the conceived plans and 

procedures in the transition process.  The chief purpose of the entire process was nothing less than to 

anchor the idea of sustainable development in all dimensions of the College operations and finally achieve 

the desired eco-friendly status. 

 

The responses also provided clear depiction of the planning direction that transpires from the entrenched 

decision-making and procedures of the executive body down to the implementing middle managers, and 

until they reached the base of the grassroots participants.  Pansiri (2014) describes this type of reform as a 

top-down set of related initiatives that give a deliberate and well-calculated process for the improvement of 

current practices.  This mode connects to the College transition efforts that originated from policy initiative, 

resulting in curriculum re-orientation, organizational restructuring, and activated participation to impact and 

transform the practices.  The action plans proposed an approach taking place from the top (policies, 

legislation, and roadmaps) to the bottom (education, awareness campaigns, and program implementation.  

The green committee was formed to intermediate between the initiators and stakeholders of the College 

Action Plan.  The working groups were organized to develop concrete guidelines to embed the College 

green vision in their respective departmental strategic plans.  Accordingly, the coordinated functions 

created a bridge between the planners/decision-makers in the directorial level and the members of the 

academic community on the ground.  

 

Moreover, the schools are never considered an isolated entity.  Being part of a larger network, it is 

necessary that they partner with industries and other agencies for possible knowledge and resource sharing.  

By sharing resources, expertise, and accountability, schools can address challenges and create essential 

conditions for learning (Blank, et. al., 2012).  Relative to this notion, the entire transition process does not 

portray a stand-alone delineation.  The College adopted the concept of Triple Helix systems to orchestrate 

the crossing point of university-industry-government connections. The analytical construct demarcates how 

new regimes appear through creative reconstruction and provide new insights into innovation dynamics 

(Ranga & Hitzkowitz, 2012).  The thesis likewise points to the triadic relationship between university, 

industry, and government in the generation of new institutional and social format (Stanford University, 

2011).  Ultimately, the required transition is a long term proposition that necessitates everyone‟s attention 

and involvement.  Various stakeholders such as policy makers, institutional leaders, educators, youth, local 

authorities, civil society organizations should collaborate towards initiatives to institutionalize and 

disseminate knowledge and awareness on the sustainable development (Chandran, Gunawardena, & Castro, 

2017).       

 

Meanwhile, appropriate monitoring and evaluation systems, processes, and resources are an important 

requisite to ensure that activities supporting the transition roadmap are working towards the targets 

(MEERA, n.d.; Chandran, Gunawardena, & Castro, 2017).  The indexing measures somehow provided 

initial calculation on the per campus eco-friendly status through an outcome evaluation. The College 

submitted itself for evaluation by an external group that used established sustainability criteria to gauge its 

eco-friendly status.  Nevertheless, looking only at the end of the line cannot reveal the phase-by-phase 

accomplishments and the possible blunders in the process implementation.  The result ruled out some 

shortcomings in the sequence of planning and program implementation but cannot distinctly identify which 

aspect of the transition course contributes to the inadequacies. 

 

Although the conceived transition plainly followed a horizontal track - from setting the base to the 

envisioned outcome – the transition process reverted back to the relaunching of the College Green 

ExCELS.  The composition of Green Committee was revamped with different “line of attacks” for the 

realization of an eco-friendly status. Such action of the College appears to be like going back to the “zero 

base” or “starting line” with the hope to sustain the efforts towards the goal of becoming an eco-friendly 
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institution. The succeeding attempts to conduct internal audit, develop green index measuring tool, and 

awarding incentives to the most eco-friendly school still cannot divulge the strong and weak areas in the 

transition.   

 

The assembled findings in the aspects of the College transition towards an eco-friendly institution bare the 

sound management practice for system innovation such as taking on the Whole School System Approach 

and the observance of Triple Helix System.  There are, however, some aspects in the process 

implementation that give the picture of flaws and failings.   On a particular note, the assessment is much 

centered on the outcome or summative evaluation and not so much on the process implementation. The 

College has channeled efforts to enforce reasonable policies/regulations and viable action plans but what 

appeared to be the missing link is the absence of monitoring and evaluation instruments and procedure that 

can generate high- quality feedback and reports.   

 

A process evaluation pays attention to the implementation process and tries to determine the successful 

execution of the strategy laid out in the logic model (United States Agency for International Development, 

2009).  Different from outcome or impact evaluations, a process evaluation includes the first three segments 

of the logic model (inputs, activities, and outputs) and assesses how they work together.  Observably, the 

transition route is set towards an eco-friendly status but does not reflect iterative direction to indicate an 

ongoing and in-progress motion.  Outcomes are not further assessed to improve the current system and feed 

backing from the rank-and file seems to be omitted.   

 

The linear or the stage-gate approach was adopted in system innovation yet indicating performance lower 

than the intended index.  The idea infuses value and practicality of the cyclic approach in innovation. 

Berkhout (2017) stressed that innovation may start anywhere on the circle and previous innovations will 

inspire new ones.  It is innovation building another innovation.  Essentially, it allows synergy among the 

diverse participants. Taking a process evaluation will determine whether the program is working as 

formulated and results can be utilized to improve the program.   

 

Successful implementation is underpinned by systematic planning approach, effective monitoring, review 

and evaluation processes, and involving stakeholders (Australian Government – Department of Prime 

Minister and Cabinet, 2013).  On this ground, the College may supplement its evaluation procedure 

whereby progress in every stage and segment of the implementation is monitored closely and regularly.   

 

Conclusion 
 

The College takes position to catechize and propagate the collective efforts to build an eco-friendly edifice.  

Accordingly, the qualitative paper converges the philosophical backing, administrative and pedagogical 

systems, and adaptation of initiatives and approaches that ensue the phases of the College transition into an 

eco-friendly institution. 

 

The College sets new directions to remain relevant and responsive to the current needs using education and 

training as an indispensable tool.  The framework for greening the College is built upon the dimensions 

anchored on sustainability principles. It provides for practical green campus solutions that adopt and 

facilitate environmentally-oriented operations. The systematic whole school approach has been deliberately 

and strategically constructed to instigate a unified, collaborative, and communal action in the fostering of 

eco-friendly initiatives and innovations.  

 

The landmark achievement of the College eco-friendly journey is the adoption of Helix Model that puts the 

College in its very effective role as “enabler” and “driver” of sustainable development working in synergy 

with other institutions and industries. Building of partnerships and creating alliances bolster the local 

capacity of the College to originate and evolve models to upscale the level of responsiveness by those 

within the system. 
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The efforts shove policy formulation and transmission translated into tangible eco-friendly programs and 

projects such as building of eco-parks and mini-gardens in the campus and placement of color-coded and 

labeled trash bins in accessible areas.  Environmental themes and concepts are integrated into curricula.  

The College instigated the establishment of vibrant eco-organizations to help carry out the green action 

plans.  Research and innovations on environmental care, protection and preservation are assigned high level 

of priority and assistance.  It also works in partnerships with community partners, outside agencies and 

institutions to boost its local capacity towards sustainability.  All these exertions significantly bolster the 

current state of the College towards an eco-friendly status.  

 

Examining the flip-side of the course, the “going-down” and “left-to-side” horizontal approach for policy 

transmission and process implementation reveals a weak spot in the full realization of eco-friendly status.  

Though positive trends have been evident in some areas, transition pattern seems to break-off in some 

aspects in some aspects of it and thus is, unsustainable.   

 

Essentially, the management needs to wield further efforts to provide clear sense of direction and 

performance expectation for members to realign all their actions and/or practices with the College vision.  

Establishment of stringent and precise enabling standards or norms along green practices may necessarily 

allow school members to navigate the transformation process with certainty.   

 

The management may also observe flexibility in the adoption of fitting approach of involving stakeholders 

in program implementation.  People centric and bottom-up strategies may inspire better feed backing and 

induce more vigorous participation.  Feedbacks from the ground level may be utilized to improve the 

implementation of the program.  The instrument to index performance may corroborate to identify the 

program strengths and the areas needing improvement.  Finally, evaluation results and feedbacks may be 

used as inputs for the succeeding rungs of the College journey towards an eco-friendly institution. 

 

Tracking the milestones of College transition into an eco-friendly institution will tell whether the College is 

meeting the expectations and moving towards its premeditated purpose. For now, it has started the base by 

launching simple steps of setting the target and conveying it to the involved stakeholders.  The journey, 

however, is following a rough and winding road and there is no stopping halfway.   

 

Education cannot remain stagnant, unresponsive, and defocused in the midst of alarming changes taking 

place.  Just like other academic institutions, the College under study needs to devotedly partake in the 

promotion of sustainable future through endorsement and proliferation of eco-friendly principles in its 

ground. 
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